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CHAPTER I : REQUEST FOR PROPOSAL (RFP)

1.

Bidding Companies are invited to submit a detailed Technical and Financial
proposal for hiring of 09 (01 Female + 08 Male) trained Security Guards for
deployment at the Consulate General of India, Dubai and Consul General’s
Residence, Dubai. The proposal should be valid for 06 (six) months after the
RFP closing date as indicated. The award of the Contract will be, as per
provisions indicated in the RFP, on the L1 basis of financial bids in the
two-tier tender process consisting of Technical Bids and Financial Bids. The
selected company (hereinafter referred to as Service Provider or SP) should
sign the contract within 07 (seven) working days of the date of notice of
award of the contract or within such time limit, as may be specified by the
Consulate.

The objective of this RFP is to select an appropriately qualified and
adequately experienced SP, to enter a contract with the Consulate General of
India, Dubai to hire 09 trained Security Guards.

The Bidding Company’s proposal will constitute an offer to deploy 09
Security Guards and the contract will be valid initially for 02 (two) years with
the provision for extending for another Ol(one) year on satisfactory work,
under same terms and conditions and at the same rate, subject to approval
by the Consulate. However, the contract shall not be extended in case there
has been a levy of cumulative penalty of 5% of total contract value during the
period of contract (Chapter VIII: Penalty). The contract will also include
provisions for the SP to adhere to all local laws applicable for deployment of
Security Guards including banking operations, environment, safety,
insurance, privacy, payment of local taxes, medical facilities etc. Matters
regarding dispute resolution between the SP and the Consulate are indicated
in Chapter IX: Termination of Contract of the RFP.



CHAPTER II : BIDDING SCHEDULE AND PROCESS

TENDER NO. DUBA/ADMIN/815/01/2009 | Date :25 OCTOBER, 2023
IMPORTANT DATES

01 Release of Request for Proposal (RFP) 30 October, 2023(Mon)

02 *Pre-Bid Meeting 06 November, 2023(Mon),
1100hrs.

03 Last date of submission of written queries by | 08 November, 2023(Wed)

bidding Companies

04 Last date for submission of bids 21 November, 2023(Tue),
1630 hrs.

05 *Date of opening of Technical Bids 22 November, 2023(Wed),
1100hrs.

06 *Date of opening of Financial bids 23 November, 2023(Thu),
1100hrs.

@

(i)

(i)

*Subject to change due to administrative/logistic reasons

Queries from bidding companies & Consulate’s response: All queries from
the bidding companies relating to this RFP must be submitted by email only
exclusively to email id : hoc.dubai@mea.gov.in . The queries must be in an
attached file in word format only. The Consulate will endeavour to provide
answers to all questions raised by the bidding companies. However, the
Consulate will not correspond with the bidding companies directly in this
regard. A gist of all the questions from different bidding companies and
responses for the same will be uploaded to the Consulate’s website
(https:/ /www.cgidubai.gov.in) without indicating the name of the enquiring
companies. All email communications by bidding companies to the
Consulate should be addressed to email id: hoc.dubai@mea.gov.in only. It is
the responsibility of the biding companies to monitor the website regularly
for all the information pertaining to the tender process.

Supplementary information to the RFP: If the Consulate deems it appropriate
to revise any part of this RFP or to issue additional data to clarify an
interpretation of the provisions of this RFP, it may issue supplements to this
RFP. Such supplemental information will be made available on the
Consulate’s website. Any such supplement shall be deemed to be
incorporated by this reference into this RFP. It is the responsibility of the
biding companies to constantly monitor the website of the Consulate for any
latest information.

Conduct during tender process: Any attempts by bidding companies to
disrupt the integrity of the tender process will result in disqualification of
such companies from the tender process including a ban on participation in
future tenders of the Consulate. The bidding companies should not contact
officials of the Consulate during the tender process and any queries must be
through email addressed to: Head of Chancery, Consulate General of India,

Dubai at email id: hoc.dubai@mea.gov.in .
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CHAPTER III : INSTRUCTIONS TO BIDDERS

(@)

(i)

(i)

(iv)

V)

(vi)

(vii)

(viii)

The bidding companies should respond to all the items in the Request for
Proposal (RFP) clearly and without any ambiguity and in the same order as
the RFP. The Technical Bids are liable to be rejected if all the points in the
RFP are not adequately responded to. The decision of the Consulate in this
regard is final.

The Organization profile (Annex-D) in soft copy, as required in Chapter IV
(Pre-verification), should be sent immediately to the Consulate at email id :
hoc.dubai@mea.gov.in, for onward transmission to the Ministry of External
Affairs, New Delhi for pre-verification purposes, without waiting for
finalization/submission of completed tender documents by the bidding
companies to the Consulate. Biding companies not cleared from security angle
as decided by the Ministry of External Affairs, New Delhi (hereinafter referred
to as ‘MEA’) will not be eligible to participate in this tender or award of
contract.

Bidding companies not fulfilling the parameters under Chapter V (Mandatory
Eligibility Criteria) and Mandatory Eligibility Criteria (Annex-E) will not be
considered for the Financial Bid stage.

If any bidder’s services have been terminated in the last 5 years by
MEA/Consulate for being unsatisfactory, not fulfilling contractual obligations
or for some other reasons (which are not the subject matter of a Court case),
the concerned bidder will be disqualified.

Companies/Firms registered in UAE are eligible for participating in the
bidding process.

The bidding company must deposit the Bid Security deposit (EMD) and the
requisite Performance Bank Guarantee (PBGs) mentioned in this RFP on its
own. PBGs or any other form of guarantees will not be accepted from any
third party on its behalf.

The offer/bids may be sent in separate sealed covers, superscribed in bold
letters, ‘Hiring of 09(nine) Security Guards at the Consulate General of
India, Dubai”. ‘Technical Bid’, Financial Bid’, ‘EMD’, must be placed in
separate sealed covers which should then be placed in a_secure, larger
envelope, addressed to: The Head of Chancery, Consulate General of India, Plot
no.314, Al Hamriya, Diplomatic Enclave, Post Box no.737, Dubai, U.A.E, so as
to reach the Consulate latest by 1630 hrs. of 21 November, 2023. All
technical bids shall be opened simultaneously at 1100hrs. on 22 November,
2023 at the Consulate. The decision of the Consulate on pre-qualification of
the bidders shall be final.

The following guidelines shall be applicable to the respective parties:

(a) The Consulate reserves the right to reject any tender based on security
considerations at any stage in the tender process.
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(b) The Consulate will take all reasonable steps to maintain the confidentiality
of the Bidding Company’s information, which is clearly marked ‘Confidential’.
However, the Consulate subject to the Right to Information (RTI) Act, 2005 of
the Government of India, may be required to release information supplied in
this RFP in accordance with the provisions of that Act or by an Order of the
Courts of India.

(c) The information in this RFP, or otherwise supplied by the Consulate or any
of its representatives, is to be kept confidential except to the extent already
publicly available or authorized by the Consulate.

(d) Bidding companies shall not at any time make any public statements in
relation to this RFP or any proposal without obtaining prior written approval
from the Consulate. All material supplied to the Consulate in relation to the
Bidding Company’s proposal becomes the property of the Consulate and may
not be returned to the Bidding Company unless requested in writing
beforehand and agreed to by the Consulate.

(e) The Consulate will not be liable to contract and tort (including negligence),
equity or any other cause of action for any direct or indirect damage, loss or
cost (including legal and lawyer/client costs) to the Bidding companies or
other persons in respect of this RFP.

(f) If a dispute arises out of or in connection with the contract arising from
this RFP, or in respect of any defined legal relationship associated therewith
or derived therefrom, the parties agree to resolve the same amicably between
the parties. If the dispute is not resolved within three months, the parties
agree to submit that dispute to arbitration under the Delhi International
Arbitration centre (DIAC) Arbitration Proceeding Rules. The number of
Arbitrators shall be one, to be appointed by the Chairperson of DIAC. The
DIAC will provide administrative and legal services in accordance with the
DIAC Rules. The place of Arbitration shall be New Delhi, and the language
used shall be English. The expenses on arbitration will be shared by the
Parties as per the provisions of the DIAC Rules.

(g) In submitting the proposal to the Consulate, the Bidding Company will be
deemed to have understood this RFP alongwith Annex-A to H and to have
obtained all requisite information and ascertained the veracity of any
information to be relied upon, as may be necessary to prepare the proposal
and for any subsequent negotiations with the Consulate.

(h) In submitting a proposal to the Consulate, the Bidding Company will be
deemed to be fully informed and to have accepted the terms and conditions
outlined in this RFP and that all commitments as per RFP and its Annex-A to
H will be met.

(i) The Bidding Company is responsible for all the costs incurred in connection
with participation in this process, including, but not limited to, costs incurred
in the conduct of informative and other diligence activities, participation in
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(ix)

(x)

(xi)

meetings/discussions/presentations, preparation of the proposal, in providing
any additional information required by the Consulate to facilitate the
evaluation process, and in negotiating a definitive Agreement and all such
related to the bid process.

(j) The Consulate reserves the right to accept or reject any or all Proposal(s)
and to annul the bidding process, at any time, thereby rejecting all proposals
prior to award of Contract/ any Contract being signed, without assigning any
reasons.

(k) The Consulate reserves the right to amend the RFP and or its enclosures at
any time prior to the deadline for receipt of bids. Any such amendment will be
numbered, dated and issued by the Consulate and will be uploaded on the
website of the Consulate. Where amendments are significant, the Consulate
may, at its discretions, extend the deadline for receipt of bids.

() The Consulate shall arrange Pre-Bid Meeting about the bidding process,
about 15 days prior to the last date for submission of bids. This is to enable
the Biding Companies to prepare the proposals with full knowledge of the
requirements of the Consulate and for the Consulate to clearly assess the
capabilities of the SP.

The Bidding Company shall adhere to the provisions of the RFP and in the
event of violation, the Consulate shall disqualify the bidding Company or
terminate the contract with immediate effect by giving written notice to the
Bidding Company. The Bidding Company shall not resort to any act of threat,
promise, inducement, or intimidation against the officers of the Consulate for
not agreeing to any request/demand either during the tender process or
during the period of contract. In that event, the Bid Security Deposit (EMD) or
the Bank Guarantee for premature termination of the Contract will be
encashed by the Consulate and the Bidding Company will be banned from
taking part in future tenders of the Ministry and all the Missions/Posts.

The Bidding Company shall be responsible for the consequence arising out of
such termination.

Price escalation due to any reason and not limited to change in foreign
currency exchange rate, increase in prices of equipment, labour, fuel(petrol,
diesel, gas etc.) transport, electricity & water, levy of new taxes, hike in any
tax rate, cess etc. shall not be applicable during the period of contract.



CHAPTER IV: PRE-VERIFICATION

The Bidding Company is requested to fill up the Organizational Profile
(Annex-D) appended at the end of this RFP and send it to the Consulate
General of India, Dubai, UAE at hoc.dubai@mea.gov.in immediately without
waiting to complete the tender documents. The details should be sent only
electronically to the Mission for onward transmission to the Ministry for
pre-verification purposes.
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CHAPTER V: MANDATORY ELIGIBILITY CRITERIA

(i)

Note:

(i)

(i)

(iv)

V)

The bidder would be required to meet the following conditions:

The Bidding Company with sound financial and business credentials with
sufficient experience must have at least completed 01 (one) similar work of
value AED 3,65,400/- in  diplomatic establishment(s), government or
semi-government entities, important landmarks, vital installations and
reputed organisations during the period Jan-Dec 2020, Jan-Dec 2021,
Jan-Dec 2022.

The Bidding Company must provide supporting documentary evidence for the
current experience claimed by providing details of such works being rendered
as well as necessary certificates in support of the same.

The Bidding Company must submit audited balance sheets and income
statements for the last three years to demonstrate its net worth, its current
financial soundness and its ability to successfully undertake the project. In
case the bidding entity is a joint venture, information must be provided for
both the partners of the joint venture.

The annual turnover of the Bidding Company should be at least AED
10,00,000/ annually, for the last three years (Jan-Dec 2020 Jan-Dec,2021,
Jan-Dec 2022). The Bidding Company shall provide audited information to
substantiate its claim of a turnover based on 03 (three) years period.

The Bidding Company must deposit a Bid Security Deposit (EMD) for AED
18,270 (approx. @ 5% of the tender value), in AED, drawn in favour of the
Consulate General of India, Dubai (as per Proforma at Annex-A). The EMD
should be valid for 45 days beyond the final bid validity period [i.e., last date
of bid submission + six months + forty-five days]. The EMD of unsuccessful
bidders will be returned within 30 days of announcement of results of
Technical Bids, except in the case of the selected bidding company whose Bid
Security (EMD) deposit shall be retained till it has provided Performance Bank
Guarantees (PBGs) as indicated under Chapter VII: Performance Bank
Guarantees (PBGs) of this document.

The Bidding Company should give its response to items in Annex-E
(Mandatory Eligibility Criteria) to the Consulate and provide necessary
certificates as asked to consider the eligibility of the bidding companies.



CHAPTER VI: SCOPE OF WORK

The SP shall provide trained Security Guards and shall be deployed in two
locations viz. the Consulate and Consul General’s Residence in Dubai for
security duties. The Security Guards should preferably be from India, if not,
from Nepal. Security Guards from of nationalities shall not be accepted. The
scope of work shall include the following:

01. The Security Guards should perform 12 (twelve) hours (day shift) and 12
(twelve) hours (night shift) duty X 7 days a week. The day shift shall be from 6
AM to 6 PM and the night shift shall be from 6 PM to 6 AM as per duty roster
prepared by the Consulate.

02. The Security Guards should conduct periodic patrolling of the premises
during their duty shift.

03. The Security Guards should maintain surveillance for sabotage, damage
to property, fire, theft, mischief etc. The Security Guards shall remain alert to
detect unattended or suspicious objects and respond to emergency situations.

04. The Security Guards should conduct checking of visitors and vehicles at
the entry/exit gates duly extending courtesies wherever required. The Security
Guards shall manage effective crowd control and regulate visitors seeking
entry into the Consulate.

05. The Security Guards should assist the Consulate officials in
monitoring/operating the X-Ray machine, use of HHMD (Hand Held Metal
Detector) and DFMD (Door Frame Metal Detector).

06. The Security Guards should bear proper uniform, maintain discipline and
be courteous at all times.

07. The SP (Service Provider) shall be responsible for the transportation of the
SGs and shall arrange for transportation, whenever required, to the Security
Guards for duty at the Consulate and CG’s Residence.

08. The SP should provide, necessary VISA, medical facility, insurance etc.
and adhere to all the requirements, local government laws pertaining to
deployment of Security Guards at diplomatic establishments in Dubai, UAE.

09. The SP should ensure and maintain proper supervision for maintaining
discipline, conduct, alertness, uniform turnout of the Security Guards. The
SP shall conduct surprise checks and submit reports duly highlighting the
observations, to the Consulate.

10. The SP should ensure that the Security Guards shall perform security
related duties assigned to them at the Consulate and Consul General’s
Residence.
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11. The SP shall adhere to all parameters under Annex-F (Quality Parameter
for Security Guards) for deployment of Security Guards. The SP shall provide
profiles of the Security Guards, 10 (ten) days prior to deployment. The
Consulate reserves the right to accept or reject any Security Guard.

Note: In the event of a medical emergency or unforeseen exigency involving a
Security Guard wherein he/she has to vacate the duty post, the SP should
replace, at the least possible time, with another suitable Security Guard only
after consultation and approval from the Consulate. The SP shall also conduct
periodic review meeting with the prescribed Consulate officials.
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CHAPTER VII : PERFORMANCE BANK GUARANTEES (PBG)

The prospective SP should submit the requisite irrevocable Performance Bank
Guarantees (PBGs) to the Consulate as per the format in Annex-H which can
be encashed by the Consulate for not adhering to the provisions of the RFP.

i) The SP shall provide a Performance Bank Guarantee (PBG) in AED, fixed @
5% of the contract value. PBG should be valid for the entire contract period i.e
02 (two) years. In the event of extension of contract, the PBG shall be
extended for the entire duration of the period of contract.

ii) Performance Bank Guarantee shall be irrevocable and must be submitted
at the time of signing of the Contract as per the format enclosed in Annex H.

iii) Any delay in submission of Bank Guarantees will lead to a delay in signing
the Agreement. The Prospective SP will be fully responsible for any delay in
starting the work and resulting in financial liabilities.

iv) Bid Security Deposit (EMD) and Performance Bank Guarantees (PBGs) can
be furnished as per format given in Annex- A and H.

v) The validity of EMD and PBG will be governed with relevant clauses of RFP.

vi) The bidding company should submit the amounts of PBGs on its own,
without any involvement of any third party on its behalf. PBG provided by a
third party on its behalf is not acceptable.
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CHAPTER VIII : PENALTY

The prospective SP shall be subject to penalty for non-adherence to the terms
& conditions of the RFP. The SP shall be subject to penalty if the work carried
out is not in adherence to the standards specified in the RFP by the
Consulate. The prospective SP shall be liable to pay Liquidated Damages,

limited to 5% of the total contract value. The lists of shortcomings, not limited
to, for which penalties can be levied, are as under:-

Sl no. | Shortcoming Penalty
01 Unauthorized absence One day LWP (Leave without
Pay)

02 Duty/guard found sleeping on [ One day LWP
duty

03 Consumption of alcohol or any | One day LWP with RTU (Return
other intoxicating substance | to unit)
while on duty

04 Use of mobile phone for [ Warning on first instance.
chatting/watching video/making [ RTU on repeat
unnecessary calls which may
affect his normal performance of
duty

05 Inappropriate or unbecoming [ One day LWP with RTU
behaviour with Consulate’s staff
or visitors

06 Unauthorized use of Consulate’s | Warning on first instance.
property RTU on repeat

07 Any other unbecoming action | Five days LWP with RTU
which may bring bad name to
the Consulate

08 Guards found | One month LWP with RTU
involved /conniving with
adversary

09 Failure to discharge duty | Warning on first instance
properly One day LWP on repeat

10 Consulate’s personnel harmed | Black listing of the company
due to carelessness/negligence of | Encashment of PBG
Local security Guards

11 Any other wrongdoing which may | Black listing of the company
be detrimental to the security of | Encashment of PBG
the Consulate, CG’s Residence.
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CHAPTER IX : TERMINATION OF CONTRACT

(i)

(i)

The Consulate reserves the right to terminate the Agreement at any time by
giving two months’ advance notice to the SP. However, the Consulate shall
also have the right to terminate the Agreement by giving a lesser period of
Notice under special circumstances, such as security considerations, violation
of privacy laws, non-compliance of taxation laws in UAE and encashing the
Bank Guarantee for Premature Termination of Contract. Termination will
have effect from the date of notification unless there is a specific statement to
the contrary in the notice of termination.

The SP will have the option to terminate the contract by giving six months
advance notice to the Consulate with justification for termination of services,
to be accepted by the Consulate. The Consulate reserves the right to encash
the PBG in case the latter terminates the contract without providing six
months termination notice.
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CHAPTER X: CONFIDENTIALITY AND PRIVACY LAWS

(i)

(i)

(i)

Bidding companies shall not at any time make any public statements in
relation to this RFP or any proposal without obtaining prior written approval
from the Consulate. All material supplied to the Consulate in relation to the
Bidding Company’s proposal becomes the property of the Consulate and may
not be returned to the Bidding Company unless requested in writing
beforehand and agreed to by the Consulate.

The SP is required to comply with all national laws of the country of its
operation related to privacy and data security. The SP is solely responsible for
any breach/violation of the local laws and would in no way seek the
involvement of the Consulate in any form, whatsoever.

The information in this RFP, or otherwise supplied by the Consulate or any of
its representatives, is to be treated as ,CONFIDENTIAL’, and kept so, except
to the extent already available publicly or authorized by the Consulate. Any
copy of such data, if required, is to be made only after seeking prior
instructions from the Consulate. The SP will after the completion of the work
will return all the Confidential data and documents and its copies to the
Consulate except those already available publicly.
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1.

CHAPTER XI : SENDING BIDS TO THE CONSULATE

The Bids should be sent to the Consulate as explained below:

The proposal should be addressed by name to “Head of Chancery, Consulate
General of India, Dubai, Plot No.314, Al Hamriya, Diplomatic Enclave, Bur
Dubai, P.O. Box 737, Dubai, UAE”, and sent so as to reach before the due
date. The Bids must be submitted in a large secure package containing the
following envelopes as per the format below:

(i) Envelope 1: A separate closed envelope containing bank guarantee for Bid
Security Deposit (EMD) (Annex-A). Bids received without EMD will be
summarily rejected. The bidding company should submit the amount/ BG on
its own without any involvement of any third party. PBG provided by a third
party on its behalf is not acceptable.

(ii) Envelope 2: A separate closed envelope (Technical Bid) containing Bid
Cover Letter and Declaration (Annex-B) , Declaration by the Bidder (Annex -
C) , Organisation Profile (Annex-D) , Mandatory Eligibility Criteria (Annex -

E).

(iii) Envelope 3: A separate closed envelope containing Financial Bid (Annex-

G

The proposal must be received by 1630 hours on 21 November, 2023. The
Technical Bids will be opened on 22 November, 2023 at 1100 hours preferably
in presence of the authorized representatives of the Bidding Companies
(limited to one person per bidding Company only) at the Consulate General of
India, Dubai.

The receipt of the proposal will be duly acknowledged as and when received.

All requests for further information/queries related to this RFP may be sent to
the following email id: hoc.dubai@mea.gov.in only with the subject title:
“Tender Documents for hiring of 09 Security Guards at the Consulate General
of India, Dubai.”
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CHAPTER XII : SELECTION OF BIDDERS
1. The bids will be opened in two stages, as under:
A. Stage 1: Technical Bids

Following envelops will be opened in the First Stage/ Technical Bid Evaluation:

(i) Envelop 1: A separate envelope containing bank guarantee (Annex - A) for

Bid Security Deposit (EMD).

(ii) Envelop 2: A separate envelope (Technical Bid) containing Bid Cover
Letter and Declaration (Annex-B), Declaration by the Bidder (Annex-C),

Organisation Profile (Annex-D), Mandatory Eligibility Criteria (Annex-E).

Technical Bid Evaluation:

a. In the first stage, only the envelopes 1 and 2 mentioned in the preceding
para, containing the Bid Security Deposit (EMD) and the Technical Bid, along
with the prescribed Annexes, will be opened on the appointed date and time,
in presence of the bidding companies (one representative each) and members
of the Tender Evaluation Committee (TEC). The sealed envelope containing the
Financial Bid will be shown to the members present but will not be opened at

this stage.

b. The representatives of the Bidding Companies will sign a statement as per
Performa prescribed by the Consulate as a token of confirmation of their

presence at the Consulate for the opening of bids.

c. The bids which are not accompanied by the Bid Security Deposit (EMD) and

a separate envelope for the Financial Bid will be summarily rejected.

d. The Technical Bids will be examined and evaluated by the Tender
Evaluation Committee (TEC) formed by the Consulate. Technical Bids which

do not fulfil Annex-E (Mandatory Eligibility Criteria) will be disqualified.

B. Stage 2: Financial Bids

Following envelops will be opened in the Second Stage/ Financial Bid Evaluation:

(i) A separate envelope (Envelop-3) containing Financial Bid (Annex-G) duly

completely-filled should be in the format prescribed.
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Financial Bid Evaluation:

a. The Financial Bids (Annex-G) of only those bidders who qualify in the
technical evaluation (i.e., Stage 1) shall be opened at this stage. The Financial
Bid(s) of the Bidding Company(ies) disqualified in the Technical Bid stage will
not be opened. The Financial Bid in sealed condition will be returned to the
Bidding Company unless deemed by the Consulate as required for
investigation purposes. The Bid Security Deposit (EMD) of technically
disqualified will be returned not later than thirty days from the date of
finalization of technical evaluation.

b. Bidding companies, which have qualified for the Financial Bid stage, will be
informed on the day of opening of Technical Bids. The Financial Bids will be
opened preferably, in presence of representatives from the qualified Bidding
Companies by the Tender Evaluation Committee (TEC). However, in absence
of representatives, the TEC will open the Financial Bids of the qualified
Bidding Companies.

c. Thereafter, the Financial Bid (Annex-G) will be evaluated on L1 basis, by the
Tender Evaluation Committee (TEC) at the Consulate. The selection will be on
the amount quoted by the SP which will be based on the scope of work
mentioned in Chapter VI of RFP. The SP should quote the amount inclusive of
VAT, local government levies, charges for labour, transportation etc. The
selected SP will be announced on the same day and will have to sign the
Contract within 07(seven) days of the announcement.

d. In the case of the company which has been awarded the Contract, the EMD
will be returned only after submission of the requisite Performance Bank
Guarantee (PBG) and signing of the Agreement. If the Company fails to sign
the Contract along with the PBG as per the time schedule stipulated by the
Mission, the Bid Security Deposit (EMD) will be retained by the Mission and
the Company may be banned from participation in future tender processes.
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CHAPTER XIII : PAYMENT TERMS & CONDITIONS
The payment shall be made as per the following arrangements:-

i) The SP shall submit invoice per SG deployed, during the first week of every
succeeding month for which the services were provided.

ii) The Consulate reserves the right to deduct the amount for penalty imposed
for dereliction of duty as per Chapter VIII: (Penalty) of the RFP, if any, and
shall settle the remaining amount.

iii) The Consulate shall settle the invoices within 15 days from the date of
receipt.

CHAPTER XIV: VALIDITY OF CONTRACT

The Contract will be valid for 02 (two) years w-e-f 01 March, 2024 to 28
February, 2026.
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CHAPTER XV - LIST OF ANNEXES

Following is the list of Annexes forming part of this RFP

Sl Annex Title Page no.
no

1 Annex - A Bank Guarantee for Bid Security/EMD [ 21,22

2 Annex - B Bid Cover Letter & Declaration 23,24

3 | Annex - C Declaration by the Bidding Company 25,26

4 Annex - D Organization Profile Format 27,28

S | Annex-E Mandatory Eligibility Criteria 29,30

6 | Annex - F Quality Parameters of Security Guards [ 31

7 | Annex - G Financial Bid 32

8 Annex - H Performance Bank Guarantee Format 33,34
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ANNEX - A : BID SECURITY DEPOSIT (EMD)

Date of ISSUC...cciiiii i
Effective Date: .ooovviiiiiiiiiiiiiceiiiiaee
Expiry Date: ...

To

Head of Chancery,
Consulate General of India,
Plot No. 314, Al Hamriya,
Diplomatic Enclave,

Bur Dubai,

P.O. Box 737, Dubai (UAE).

W H E R E A S . e (hereinafter
called “the Bidder”) by submitting its bid/offer dated for hiring of 09
Security Guards at the Consulate General of India, Dubai in response to the Tender
No dated published by the

Consulate General of India, Dubai (hereinafter called “the Consulate”), as an
irrevocable Bank Guarantee (B.G.) towards Bid Security Deposit/Earnest Money
Deposit (EMD) for an amount of valid upto
(45 days beyond the final bid validity period),
is required to be submitted by the Bidder with the Tender documents as a
condition precedent for participating in the said bid, which amount is liable to be
forfeited by the Consulate under any or all of the following conditions:

1. the withdrawal or revision of bid by the Bidder during the bid validity period, or
2. non-acceptance of the Letter of Award of Contract by the Bidder during bid
validity period, or

3. failure to execute the Contract within the prescribed contractual timeframe as
per the contractual terms and conditions, or

4. on the happening of any contingencies mentioned in the RFP.

KNOW ALL PEOPLE by these presents that:

WE. .o (name and address of Bank) having our
registered office at.........c.oeiiiiiiiiiiiiii (Address of Bank) (hereinafter
called “the Bank”) guarantee and undertake to pay immediately on first demand by
the Consulate the sum of ..., without any

reservation, protest, demur, and recourse. Any such demand made by the
Consulate shall be conclusive and recourse. Any such demand made by the
Consulate shall be binding on the Bank irrespective of any dispute or difference
raised by the bidder.

The Bank Guarantee shall be irrevocable and shall remain valid up to 45 days
beyond the final bid validity period (i.€., ....cocoveviiiirviiininiininnenne. ). If any further
extension is required, the same shall be extended to such required period on
receiving instruction from the bidder on whose behalf this guarantee is issued.
Notwithstanding anything contained herein:
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(@) This Bank Guarantee shall be valid up to .....c..ccccvevvenennenee. i.e.,45 days beyond
the final bid validity period),

(b) The total liability of Bank wunder this Bank Guarantee shall be limited
0 i, (EMD amount),

(c) We, the Bank, are liable to pay the claimed amount under this Bank Guarantee
only and only if the Consulate serves upon the Bank a written claim on or
before......coovvviiiiiiiiii (45 days beyond the final bid validity period).

We undertake to pay the Consulate up to the above amount upon receipt of its first
written demand, without the Consulate having to substantiate its demand,
provided that in its demand the Consulate will note that the amount claimed by it
is due owing to the occurrence of one or all of the above conditions, specifying the
occurred condition or conditions.

The Bank Guarantee will remain in force up to and including..............c........... (i.e.,
45 days beyond the final bid validity period), and any demand in respect thereof
should reach the Bank not later than the above date.

This Bank further agrees that the claims if any against this Bank Guarantee shall
be enforceable at our Branch office at............c.c.cooviiiiiin.

Place:

SEAL Code No. Signature
Name of Bank

Address

Date

Note:

1. Bidder should ensure that the seal and Code No. of the signatory is put by the
Bankers, before submission of BG.
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ANNEX - B : BID COVER LETTER & DECLARATION [Date]

To

Head of Chancery,
Consulate General of India,
Plot No. 314, Al Hamriya,
Diplomatic Enclave,

Bur Dubai,

P.O. Box 737, Dubai (UAE).

Dear Sir,
Ref: Request for Proposal — Project

Having examined the RFP, the receipt of which is hereby duly acknowledged, we,
the undersigned, offer to deploy 09 Security Guards as required and outlined in the
RFP for the Consulate General of India, Dubai. To meet such requirements are set
out in the RFP.

We attach hereto the technical response as required by the RFP, which constitutes
our proposal.

If our proposal is accepted, we will obtain a performance bank guarantee and other
guarantees in the format given in the RFP document issued by any Bank
scheduled/accredited by the Central Bank of UAE acceptable to Consulate General
of India, Dubai.

We agree for unconditional acceptance of all the terms and conditions set out in the
RFP document and also agree to abide by this tender response for a period of SIX
MONTHS including extensions of any from the date fixed for bid opening and it
shall remain binding upon us with full force and virtue, until within this period a
formal contract is prepared and executed, this tender response, together with your
written acceptance thereof in your notification of award, shall constitute a binding
contract between us and the Consulate General of India, Dubai.

We confirm that the information contained in this proposal or any part thereof,
including its exhibits, schedules, and other documents and instruments delivered
or to be delivered to the Consulate General of India, Dubai is true, accurate, and
complete. This proposal includes all information necessary to ensure that the
statements therein do not in whole or in part mislead the Consulate General of
India, Dubai as to any material fact.

We agree that you are not bound to accept any tender response you may receive.
We also agree that you reserve the right in absolute sense to reject all or any of the
products/ services specified in the tender response or annul the entire tender
process without assigning any reasons before awarding of the Contract.

It is hereby confirmed that I/We are entitled to act on behalf of our company/

corporation/ firm/ organization and empowered to sign this document as well as
such other documents, which may be required in this connection.
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Dated this Day of 2023

(Signature)

(In the capacity of)

(Name)

Duly authorized to sign the Tender Response for and on behalf of:
(Name and Address of Company) Seal/Stamp of Bidding Company
Witness Signature:

Witness Name:

Witness Address:

CERTIFICATE AS TO AUTHORISED SIGNATORIES

, the Company Secretary of ............c.coiiiniin. , certify that
........................................................................ who signed the above Bid is
authorized to do so and bind the company by authority of its board/ governing
body.

Date:

Signature:

Name

(Company Seal)
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Annex - C: Declaration by the Bidding Company

Declaration by the Bidding Company (Name.....)

b)

d)

We, ——-————mmmmmmm , the Bidding Company taking part in the Tender
for hiring of 09 Security Guards at the Consulate General of India, Dubai
certify as follows: that,

We -----mmmmmeee- (name) taking part in the present tender Process hereby
declare that we are neither involved nor would in any manner involve
ourselves in any anti-India activities, unlawful or illegal activities including in
human trafficking, hawala, etc. It is also certified that we have not been
convicted for, or involved in, bribery, corruption or fraud. If such information
is found later, we are aware that we would become ineligible to take part in
the tender process.

It is also understood that if any such information comes to light during the
contract period, the contract would be liable to be terminated immediately
and all costs on such a termination will be borne by the Company.

We have provided the Organizational profile of our Company for
pre-verification purposes from the security angle on--------- (date) to the
Mission (Name.....). We understand that tender process is subject to
pre-verification

procedures and if we are not cleared under pre-verification procedures, we
will not be eligible to take part in the tender process.

If we take part in the tender process before the intimation of the result of
pre-verification procedures, we undertake to abide by the outcome of the
pre-verification procedures subsequently at any stage without any objection.

We fully understand the provisions of Annex G (Financial Bid), E (Mandatory
Eligibility Criteria) and we shall abide by the same. We fully understand the
procedures for selection and award of Contract and agree to the same.

We fully understand and accept the penalty and the consequences of not
adherence to the same. We are fully committed to the provisions of the same
and we have no objections in this regard.

We fully understand that the Consulate has the right to accept or reject any or
all proposals or to annul the Bidding process, at any time, without assigning
any reasons, prior to any Contract being awarded.

We certify that we have no subsidiary company that is taking part in the
present tender process separately.

We understand that the proposal remains valid for six months following the
closing date of the RFP. It is also understood that the award of Contract will
be valid for a period of up to 07(seven) days from the date of announcement
of the result for the work.

We fully understand that L1 will be decided on the basis of the lowest
evaluated Bidder relying on the information provided in Annex-G (Financial
Bid), which forms Part of the Financial Bid.

We have fully read, understood, and complied with all the conditions
stipulated in the RFP document.

We undertake, if awarded the Contract, to fully involve in the work directly
and do not entrust the work to a third party on the basis of commission or
any such arrangement. We fully understand that such an arrangement could
lead to cancellation of the Contract, encashing of the Bank guarantee for
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premature termination of Contract and future ban in taking part in the tender
process.

We undertake that we will not involve in corrupt practices to get favourable
consideration during tender process or Contract period. We understand that
any such action will lead to disqualification from the present tender process
or cancellation of the existing Contract and ban from future tender processes.
We also understand that this undertaking will become an integral part of the
Agreement between us and the Consulate(s), should we be awarded the
bid /Contract.

The undersigned is authorized to sign the tender documents on behalf of
———————————————————— (name of Bidding Company). A copy of the Resolution of the
Board of Directors in this regard is enclosed.

Signature with Name & Designation
(To be signed by CEO or equivalent rank)
Bidding Company:
Date:
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ANNEX - D : ORGANIZATION PROFILE
S.No. Head

i. Full legal name of the
Bidding Company

ii. Address

(a) Registered Office

(b) Corporate Office

(c) Head Office

(d) Details of valid
Registration No., date and
issuing authority

iii. (a) Contact person with
name, designation, Mission
address, email address,
Telephone number,
Including mobile number

(b) Additional contact person
with similar details

iv. Website link of the Bidding
Company giving details of

the activities of the

company including
outsourcing activities

v. List of Branch offices with
address and website links
indicating activities.

vi. Number of years of

experience in similar work

other activities under which

the company has become eligible to
take part in the tender process.
References

(Please provide three references only)
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S.No. Head Information
i. Name of the referral

Company/ organization with

postal, Email address,

Telephone No. and website

Link

ii. Field of activity of the
referral company/organization

iii. Name of the contact person,
designation, email address
and telephone number of

the referral
company/organization

iv. Number of years of
association if the Bidding
Company with the referral
Company/ organization

Note-1: The referees may be advised that the Consulate General of India, Dubai or
the Ministry of External Affairs, New Delhi may contact them for any verification.
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ANNEX - E : MANDATORY ELIGIBILITY CRITERIA

Bidding Companies should give their responses under each item without fail.
Any incomplete details will lead to rejection of the bid.

S. Parameters

No.

I EXPERIENCE OF THE COMPANY

1 Bidding Company should provide details of similar work undertaken in the
past three years and should have successfully have completed one similar
work of value, AED 3,65,400/- or more.
Response of the Bidding Company along with certificates

2 A list of similar work, undertaken or is under implementation, in other
Consulates/Embassies or reputed organisations in Dubai, UAE.
Response of the Bidding Company along with certificates

11 PARTICULARS OF THE COMPANY

1. Bidding Company should have a minimum net worth equivalent to AED
10,00,000/-. The Bidding Company must submit audited balance sheets
and income statements for the last three years to demonstrate its net worth,
its current financial soundness, and its ability to successfully undertake the
project.
Response of the Bidding Company along with certificate

2. The Bidding Company should provide details of reserve pool of men and
logistics eg. response teams, patrol vehicles, security equipments, control
room facilities, communications equipments, etc., if any.
Response of the Bidding Company along with certificate

3. The Bidding Company should provide detailed setup of the organisation,
ownership and country of origin of all key members of the organisation.
Response of the Bidding Company along with certificates

4. The Bidding Company should provide details of in-house training facilities
or details of institute(s) wherein the Security Guards are trained. The SP
shall also provide the curriculum and duration of training of the Security
Guards.
Response of the Bidding Company along with certificate

11T ABILITY OF THE COMPANY TO EXECUTE WORK AS PER RFP

1. The Bidding Company should have ISO-9001 (latest or equivalent)
certification for quality management.
Response of the Bidding Company along with certificate

2. The Bidding Company must provide a list of all the cases, in the past five
years and their outcome as well as present cases pending litigation in
Indian and foreign courts pertaining to similar work on which the bidding
company became eligible to take part in the present tender process.
Response of the Bidding Company along with certificate

3. Bidding Company must provide the details of notices received as well as

penalties imposed on the company/SP in the last ten years while handling
similar work in organisations/Diplomatic Missions of any country

Response of the Bidding Company along with certificate
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The Bidding Company must certify that any of its officials, Security Guards
have not been convicted for, or involved in, bribery, corruption, fraud or any
other criminal offence.

Response of the Bidding Company along with certificate

The Bidding Company must provide certification that its operations are
compliant with local labour laws, relevant tax regime and is approved by
SIRA and possesses Trade Licence or any other relevant permit required to
operate in diplomatic establishments in Dubai, UAE.

Response of the Bidding Company along with certificate

The Bidding Company must certify that the company is not involved or
convicted in any unlawful or illegal activity including but not limited to
human trafficking, anti-India activities, hawala, tax evasion, financial fraud,
corporate malpractices, bribery, corruption, fraud etc. The bidder must
certify that it has no outstanding criminal or civil liabilities in UAE or
elsewhere and provide information on any previous and current law

enforcement cases or any other legal cases against them.

Response of the Bidding Company along with certificate

The Bidding Company must certify that the Security Guards are all
adequately trained to operate and manage the following:-

i) X-Ray Machines

ii) DFMD(Door Frame Metal Detector)

iii) HHMD(Hand Held Metal Detector)

iv) Fire Fighting

v) Crowd Control

vi) First Aid

Response of the Bidding Company along with certificate

SIgNAtUTE. . .ueuiniiiiiiiiii e
Name & Designation.......c.coceveviviviiiiininininn..

(With seal of the bidding Company)
(To be signed by CEO or equivalent Authority)
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ANNEX -F: QUALITY PARAMETERS FOR SECURITY GUARDS

1. The Security Guards should not be more than 40 years of age. (Proof of age to be
submitted by the SP of each individual)

2. The Security Guards should be mentally and physically fit and not be suffering
from any apparent disability. The SP should annually or at the time of joining duty
submit medical fitness certificate of all the Security Guards cleared for duty. The
Security Guard should not be emaciated, feeble and timid in any apparent sense.

3. The Security Guards should be vetted by local security agency in terms of past
record, character & antecedents. The SP should provide background details of the
Security Guard and also proof of vetting.

4. The Security Guards should be trained in handling of X-Ray machine, HHMDs,
DFMDs. The Security Guards should also be trained in access control, first aid, fire
fighting.

5. The Security Guards should possess minimum qualification of 10™ standard or
matriculation equivalent.

6. The Security Guards should be conversant with English and Hindi language
skills. In addition to these languages, knowledge of local language or any other
Indian language is preferable.

7. The uniforms of the Security Guards shall be provided by the SP. The uniforms
should be smart and clean at all times while on duty.

8. The Security Guards should be courteous at all times. The SP should ensure
discipline and maintain good morale of the deployed guards.

9. The SP shall provide the profiles of the SGs including the substitute for
replacement well in advance to the Consulate.

10. The Security Guards should not be involved in any criminal activities or have
been convicted in any criminal offence.
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ANNEX G : FINANCIAL BID

Sl Job Particulars/category | No of Rate per Total invoice | Remarks
No. Guar guard Amount per
ds AED(inclusive month in
of 5% VAT) AED
(inclusive of
5% VAT)
| Male Security Guards for 5
12 hrs day shift duty at
Consulate premises
| Lady Security Guard for 1
12 hrs day shift duty at
Consulate premises
| Security Guard for 12 hrs | 1
duty night shift at
Consulate premises
| Security Guard for 12 hrs |1
day shift at Consul
General’s Residence
| Security Guard for 12 hrs | 1
night shift at Consul
General’s Residence
Total 09
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ANNEX - H : PERFORMANCE BANK GUARANTEE

1.

In consideration of the President of India, represented by Ministry of External
Affairs, through the Consulate General of India, Dubai with the address
........................................................ (hereinafter called 'the Consulate')
having agreed under the terms and conditions of the Agreement dated
............... made between the Consulate and M/s.................(herein after called
the said Service provider) with the address at
for hiring of 09 Security Guards,
(hereafter called the Agreement) to production of an irrevocable Bank
Guarantee for in words) as security from the Service
Provider for compliance of the said Service Provider's obligations in
accordance with the terms and conditions in the said Agreement, We,
, (hereinafter referred (indicate the name of
the bank) to as 'the Bank') at the request of
[Service Provider(s)] do
hereby undertake to pay to the Consulate an amount not exceeding
(in figure) (in
words) against any loss or damage caused to or suffered or would be caused
to or suffered by the Consulate by reason of any breach by the said Service
Provider(s) of any of the terms or conditions contained in the said Agreement.
We (indicate the
name of the bank) do hereby undertake to pay the amounts due and payable
under this guarantee without any demur, merely on a demand from the
Consulate stating that the amount claimed is due by way of loss or damage
caused to or would be caused to or suffered by the Consulate by reason of
breach by the said Service Provider(s) of any of the terms or conditions
contained in the said Agreement or by reason of the Service Provider(s)' failure
to perform the said Agreement. Any such demand made on the bank shall be
conclusive as regards the amount due and payable by the Bank under this
guarantee. However, our liability under this guarantee shall be restricted to an
amount not exceeding (in words).

We wundertake to pay to the Consulate any money so demanded
notwithstanding any dispute or disputes raised by the Service
Provider(s)/supplier(s) in any suit or proceeding pending before any Court or
Tribunal relating thereto our liability under this present being absolute and
unequivocal. The payment so made by us under this bond shall be a valid
discharge of our liability for payment there under and the Service
Provider(s)/supplier(s) shall have no claim against us for making such
payment.

We, (indicate the name
of bank) further agree that the guarantee herein contained shall remain in full
force and effect during the period that would be taken for the performance of
the said Agreement and that it shall continue to be enforceable till all the dues
of the Consulate under or by virtue of the said Agreement have been fully paid
and its claims satisfied or discharged or till the Consulate certifies that the
terms and conditions of the said Agreement have been fully and properly
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carried out by the said Service Provider(s) and accordingly discharges this
guarantee.

We, (indicate the name of
bank) further agree with the Consulate that the Consulate shall have the
fullest liberty without our consent and without affecting in any manner our
obligations hereunder to vary any of the terms and conditions of the said
Agreement or to extend time of performance by the said Service Provider(s)
from time to time or to postpone for any time or from time to time any of the
powers exercisable by the Consulate against the said Service Provider(s) and
to forbear or enforce any of the terms and conditions relating to the said
agreement and we shall not be relieved from our liability by reason of any
such variation, or extension being granted to the said Service Provider(s) or for
any forbearance, act of omission on the part of the Consulate or any
indulgence by the Consulate to the said Service Provider(s) or by any such
matter or thing whatsoever which under the law relating to sureties would,
but for this provision, have effect of so relieving us.

This guarantee will not be discharged due to the change in the constitution of
the Bank or the Service Provider(s)/Supplier(s).

We, (indicate the name of bank)
lastly undertake not to revoke this guarantee during its currency except with
the previous consent of the Consulate in writing.

The Guarantee shall be valid up to a period of 60 (sixty) days after the expiry
of the Contract duration, unless extended on demand. Notwithstanding
anything mentioned above, our liability against this Guarantee is restricted to
........... (in words) and unless a claim in writing is lodged with us within 60
(sixty) days from the date of expiry or the extended date of expiry of this
Guarantee, all our liabilities under this guarantee shall stand discharged.
Dated the day of for (indicate
the name of the Bankj.

SigNature.....coveveiiiiiiiiieeeen
Name and Designation...........ccccucueeeee.
Seal of the Bank.......c.ccceevuvurnrnrnennnnnnne
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